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Biazet background

Biazet is a Polish privately-owned group of companies with headquarters and production
facilities in Bialystok, Poland

Production of electronic

components
Start of cooperation with
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The Location

City of Biatystok
Population: 300 000 inhabitants
fommepe Finlandia Airport: in Warsaw ( 200km )
Transport: by car 2,5h from Warsaw
Estonid by train 2,5h from Warsaw
argta S P e
v Utwe ! 13 Universities & science institutions:
e S < | with 26.000 students
R *Bialystok University of Technology
] e 25 -University of Bialystok
- A _;n;»: My Medical University of Bialystok
& o *Biatystok Science & Technology Park
D - Py . - Technology Incubator
Bulgaria

.....

- Technology Centre.
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Key fi g ures. Turnover split

2019

« 800 Average employment
« 20,000m2 — factory size
« 16 ha — land available for further growth

TURNOVERK €

2019 100927

2018 86 674 m Philips CL = Signify (Philips Lighting) = Wagner = Lavazza = Brita = Karcher
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BUSIENESS GROWTH

Karcher 100,0%
Lavazza I 19, 5%
Signify - I—— 0 1,3%
Brita T 5 6,9%
Wagner Wl 4,0%
Philips ' 3,5%
0,0% 20,0% 40,0% 60,0% 80,0% 100,0% 120,0%
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Global deliveries

Norwayeden
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Region % turnover delivered
Europe 84%
North America 9%
Asia 6%
South America 1%

Australia Oceania 1%

Africa 1%
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Our mission & strategy

Biazet mission:

We are able to cooperate in many different business models. We deliver tangible, measurable business results. We are
unrivalled in rapidity and time-bound implementation as well as the final delivery. You will recognize Biazet as a real
SMART partner.

We define our identity as a socially responsible company, friendly neighbour, transparent for customers, ethical employer
and supplier. We believe that this is the best way to build the long-term and trustful business relation.

SOLUTIONS MEASURABILITY ACCURACY RAPIDITY TIME-BOUND
We work in various The results of We are above the While cooperating with It is not a mastery to
business models (CM / cooperation with us are average market quality. us you can be sure, that deliver on time when the
ODM / OEM), providing tangible and measurable.  The quality of our in every process we have  deadline is far away. We
customers the choice of We are transparent and services and products is a priority to shorten the are able to work in
various options of ready to share exactly what customers durations of every regime and with
cooperation. We are information about expect. We are able to action. You will not find discipline, keeping
ready to adapt to the supply chain and service be very precise in any supplier being more promises that others
changing customers’ performance with our meeting the needs.. respectful of your time. would not.
needs accompanying customers.

them in development.

\( jt Quality production since 1970

spotka akcyjna




Complex service

Internal processes
Biazet Group

Outsourcing Outsourcing

Tampoprinting

Injection Vibro welding
moulds
Product Design engineering Ultrasonic welding

Product L
c roauc Toolmaking and Assembly Distribution
ngineering L :

injection moulding
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Toolmaking

Design and construction:

» injection molds for plastic
products,

molds for vulcanization of
rubber and silicone,

»  other technological devices.

Today capabilities to make molds up to 2T.
Modern machine park.
Maintenance and moulds refurbishment on site.
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25 Modern injection
machines 50t - 650t

| Tampo printers
a 3D machines
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Operations

Flexible manufacturing

— flexibility in volume production enabling to follow demand changes

Quality Assurance

— high quality assembly at competitive cost — we are proud to constantly exceed
clients benchmarks

Process Excellence and Lean Manufacturing

— quick industrialization and effective process engineering based on Lean philosophy

World Wide Supply Chain management

— advanced inbound and outbound logistics

— proximity to European markets — allowing to reduce capital expenses frozen in
inventories
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Recent investments 2018/2019

6.000 mz Building extention

1 2 new injection machines

1 new cmm optical machine
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Certified supplier

Quality Management System ISO 9001:2015
Environmental Management System ISO 14001:2015

Member of the platform Sedex’

Simplified customes procedures - Authorised Economic Operator - (AEO)

Member of BOMcheck/et

Intertek

C uUs Total Quality. Assured.

B> DEKRA ktl

DEKRA Certifi i i
ertification Korea Test”'lg Laboratory
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Biazet products - Market sectors

Coffee Water filtration Lighting Vacuum cleaners Power tools,
decoration,

equipmet
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Food
preparation
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